FOCUSLIGHT

Never stop exploring

CONTRACT
MANUFACTURING
FOR LIDAR
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IATF16949 Quality First mass production line in the industry VDAG.3 approved by TUV SUD
Management System for Flash LiDAR transmitter modules
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Focuslight Manufacturing System(FLMS)

Continually exceed customer’s increasing expectations

Manufacturing Excellence in Safety, Quality, Cost and Delivery

Just-In-Time Production
y 4 Def =

People Six Sigma Product Quality Lean Material Flow

High Safety, Morale &
Productivity

Visual Human Error Andon Real Error Proofing Pull Systems [ Balanced Line
Control Management Time Control “Poke-yoke” “Kanban” one Piece Flow

Flexible Workforce || Build in Quality ) Production Levelling

Recognition Process Capability | Total Productive Standardized Flow Flexible
Systems 6 SigmaMethods @ Maintenance Work Layout

i

Manufacturing Training System Autonomation Minimize material handling

Gemba, Challenge, Continuous Improvement

Leadership
Driving, Teamwork, Respect

Philosophy
Absolute Customer Focus, Quality First, Zero Tolerance for Waste

Focuslight Manufacturing System(FLMS)

Focuslight obtained IATF16949 certificate and passed VDAG.3 process audit by TUV and customer and built the
iIndustry’s first mass production line for Flash LIDAR transmitter modules. With its expertise in auto-grade laser &
optics technology, advanced automated line and LIDAR CM experiences, Focuslight is keen to be a reliable contract
manufacturer partner for Automotive customers.

Typical Process & Auto-Grade Manufacturing Equipments

Automatic SAC Coupling
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Automatic Laser Alignment Auto Die Bonding Robot Assembling

COMPANY INTRODUCTION

Founded in 2007 and headquartered in Xi‘an, China, Focuslight Technologies Inc. is a fast-growing public company (SSE Star Market: 688167)
that develops and manufactures high power diode lasers (photon generation), laser optics (photon control), and photonics modules and
systems (application solutions) with a focus on automotive, pan-semiconductor, and medical & health application solutions. In 2017, Focuslight
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